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A Pastoral Letter
in Anticipation

of
April 25, 2005

The 25th Anniversary of the Diocese of
Lake Charles

By 
The Most Reverend Edward K. Braxton

Bishop of Lake Charles

Dear People of God:

II..
OOuurr  2255tthh  AAnnnniivveerrssaarryy  aass  aa  DDiioocceessee

My first year of pastoral service as the
Bishop of Lake Charles has been a whirl-
wind of activities in Southwest Louisiana. I
have found each day very interesting and
rewarding. I can never thank the priests,
deacons, religious and people of the Dio-
cese and the larger community enough for
the welcome, encouragement, cooperation
and support that I experience every day.

In my installation homily one year ago to-
day, I said:

“Now, the moving viewpoint of my life
brings me to the bishop’s chair of Lake
Charles, Louisiana, a world completely un-
known to me, destined to become the neigh-
borhood of my life. Let us take our inspira-
tion from Pope John Paul II’s  Apostolic
Letter, “At the Dawn of the New Millenni-
um.” Looking back on the Great Jubilee cel-
ebrations, the pontiff said, “Now we must
look ahead, we must “put out into the deep,”
trusting in Christ’s words to the apostles
who had fished all night without catching
any fish. He said, “What we have done al-
ready cannot justify a false sense of compla-
cency, it should inspire in us new energy.” 

On this first anniversary as your bishop, I
invite you to look ahead to the 25th anniver-
sary of our Diocese, April 25, 2005. Let us
give thanks to God for the many blessings of
the past. Let us look to the needs of the fu-
ture and put out into the deep with renewed
energy.

Our Silver Jubilee is a great occasion for
which we should certainly plan special cele-
brations in our parishes and for the entire
diocese. Soon, I will consult with the Senate
of Priests concerning the establishment of
an appropriate committee to begin the ini-
tial planning. In the meantime, we must
build up and strengthen our Local Church,
the Catholic community in Southwest
Louisiana, in a variety of ways. I wish to
propose in this Pastoral Letter that we “put
out into the deep” as individuals, as parish
communities and missions, and as a dio-
cese, in order to strengthen our ministry
and the infrastructure of the diocese for
years to come. If we are renewed in our vi-
sion as individuals, the diocese will be re-
newed as well, since it is made up of all of
us as unique individuals bound by our com-
mon faith in Jesus Christ and His Church.

IIII..
HHiigghhlliigghhttss  ooff  MMyy  FFiirrsstt  YYeeaarr

Before looking ahead to the future I
would like to look back on the many activi-
ties of this first year during which I have
tried to “put out into the deep” as your new
bishop and share with you some of the most
significant experiences.

Among the highlights of this year have
been the opportunity to spend a great deal
of time with my priests and getting to know
them better, visiting every parish and mis-
sion and celebrating the Eucharist for the
parishioners, ordaining new priests and
deacons, getting to know our seminarians,
our deacons and their wives as well as the
dedicated people who work in our diocesan
offices over informal dinners at my resi-
dence, active involvement in strengthening
our parish confirmation programs, my Sun-
day morning television ministry, getting to
know the staff at St. Patrick Hospital, visit-
ing our prisons, restructuring and increas-
ing the goal of the Bishop’s Services Appeal,
honoring Bishop Speyrer at the Bishop’s
Charity Dinner, reorganizing the adminis-
tration of the diocese, developing a new
Diocesan Directory, making the needs of
our missionary diocese known locally and to
the larger church, spending time with min-
isters of other Christian traditions, and get-
ting to know the business and civic commu-
nity, especially developing a friendship
with our Mayor, Randy Roach. 

I have also enjoyed delivering what I
hope have been thought provoking scripture
based Sunday sermons from the pulpit of
my Cathedral, being with families during
times of great sorrow (My custom of attempt-
ing to call every family in the Diocese when
a family member dies has been a very fruit-
ful ministry.), traveling to the Sudan in
Africa and supporting the efforts of the
Catholic Church to end the civil war there,
and sharing my written reflections in The
American Press and in The Southwest
Catholic, especially following the terrible
events of September 11, 2001. I am gratified
by the many positive responses to my article
on religion and war, “Is God on Our Side?”
and my article on the monotheism of Ju-
daism, Christianity and Islam, “We All Wor-
ship Allah!”

I have deeply appreciated the invitation
from Temple Sinai to be an honored guest
at their Seder Supper this coming Passover,
the invitation from Lake Charles Symphony
conductor Bill Kushner to be the narrator
for the October performance of Aaron Cop-
land’s “Lincoln Portrait,” taking a tour of
the marshes in Cameron parish in an air
boat with David Richard, and the chance to
learn about the good work of Catholic Social
Services and Abraham’s Tent.

I have had the privilege of dedicating the
new Salvation Army residence and shelter
for the homeless, participating in the dedi-
cation of the I-210 bypass honoring Vietnam
hero and local Catholic 1st Lt. Douglas
Fournet, teaching scripture on Sunday af-
ternoons in December (Advent) in my
Cathedral (I will do it again on three Sun-
days during Lent.), visiting the sick in our
local hospitals, visiting every classroom of
our seven Catholic elementary schools, fre-
quently visiting St. Louis High School as
well as a number of public schools, and
spending a terrific Saturday morning this
month in lively dialogue with 400 of our
teenagers.

I was moved by the experience of partici-
pating in the services honoring Navy Petty
Officer 2nd Class Kevin Yokum, killed on
September 11, in the Pentagon, and ad-
dressing a prayerful rally on the steps of the
court house on January 22, on the dignity
and value of all human life from conception
to natural death.

All of the activities that I have mentioned
and so many more have been a part of the
process of getting to know my new neighbor-
hood. I have sought to follow the teaching
and example of Pope John Paul II who
urges all bishops to read the signs of the
times and get involved in the challenges fac-
ing the Church in the modern world and
“put out into the deep with renewed ener-
gy.”

Perhaps my most positive experience dur-
ing this first year has been the wonderful wel-
come, support, cooperation and understand-
ing that I have received from Bishop Speyrer,
the priests, deacons, seminarians, sisters and
faithful people of the diocese. This has made
my servant-leadership much easier. I cannot
say too much about the priests. As the College
of Priests, of which I am the head, they consti-
tute the extension of my ministry into every
region of the diocese. I am fortunate to have
such dedicated and zealous priests. My only
regret is that I do not have more of them!

Perhaps the most challenging experience
of this first year has been the reality of be-
ing uprooted from my familiar worlds in St.
Louis and Chicago. It is very difficult for me
to be so far from my family and the friends
of a lifetime. I miss them all very much. I
still call my Mother Dear, every day, no mat-
ter what. A particularly rewarding chal-
lenge has been the process of getting to
know the worlds and the cultures of  rural
Southwest Louisiana, with which I was un-
familiar. The warm welcome of the people
of all faiths has certainly made that process
easier and enjoyable. Of course there is the
constant challenge of not having enough
hours in a day for all the prayer, work,
study, writing, reflection, recreation, exer-
cise, socializing and rest that I would like to
include in each day! 

IIIIII..
LLooookkiinngg  ttoo  tthhee  FFuuttuurree::

LLeett  UUss  PPuutt  OOuutt  IInnttoo  TThhee  DDeeeepp
As we look ahead to our jubilee in 2005, it

is obvious that our ongoing spiritual growth
and renewal must be the foundation of all
other renewal. I invite and urge all of the
members of the Church to renew their lives
of genuine personal prayer. If we are to
grow in holiness in our personal lives at
home, at work and in our communities we
must pray for the humility to heed the call
to personal and communal conversion. By
this I mean conversion to an active open-
ness to the presence of God in our lives,
conversion to a scripture and liturgy based
personal relationship with Jesus Christ as
our personal Savior, conversion to a vital
and enthusiastic membership in the Church
community under the guidance of the Holy
Spirit, conversion to moral integrity in our
personal lives, which means living by the
Beatitudes and the Ten Commandments
each day of our lives.  Jesus Christ present
in the Eucharist is the source and summit of
this ongoing conversion.  

I hope you will read this Pastoral Letter
in conjunction with my recent Lenten Pas-
toral, “Up To Jerusalem,” which contains a
number of specific suggestions of ways in
which we can genuinely renew our life of
faith between now and Easter.

As you know, our priests make an essen-
tial contribution to the spiritual develop-
ment of our parish communities. As Heralds
of Christ, they faithfully support those in
their care by their daily service to the Peo-
ple of God. I call upon the faithful of our
parishes to support our priests by your per-
sonal example of Christ-centered faith and
by your genuine concern for them in their
rewarding but often challenging and some-
times exhausting ministry. I have recently
reminded all of our priests of some of the
fundamentals that guide our daily lives as
priests.  I have urged them to see their spiri-
tual directors regularly, to faithfully make
their annual retreat, to go to the sacrament
of reconciliation often, and to integrate per-
sonal prayer into every day no matter how
busy they are.

I have also asked them to take their allot-
ted week for continuing theological educa-
tion and formation and to renew themselves
by reading worthwhile pastoral and theolog-
ical literature, to make sure they get appro-
priate rest and recreation, to take their an-
nual four weeks of vacation, to get a regular
physical, to care for their health with prop-
er nutrition and exercise, to avoid cancer
causing cigarettes and other tobacco prod-
ucts, and to avoid the abuse of drugs or alco-
hol. I have further urged them to be atten-
tive to the integration of sexuality and the
need for love and intimacy in their lives.
This is essential if priests are to live their
celibacy authentically, maintaining appro-
priate conduct with the women, men and
children who are dear to us. It can happen
that priests may feel that they cannot do
some of these things alone. Priests should

not hesitate to form support groups, seek in-
depth spiritual direction or professional
help in any of these areas if their experi-
ence or the thoughtful suggestions of others
indicates that they might benefit from them.

Much of what I have shared with my
brother priests applies also to our deacons,
religious and the Christian faithful. None of
us, whether we are the bishop or a lay
parishioner, can be effective as spiritual
guides to ourselves. I invite all of you who
are reading this letter to evaluate honestly
where you are in your relationship with
yourselves, with God, with Jesus Christ,
with the Church, with your families and
friends and with the larger community and
to “put out into the deep” by taking whatev-
er steps are necessary to renew and
strengthen those relationships. 

IIVV..  
OOuurr  PPaarriisshheess  aanndd  tthhee  DDiioocceessee

As we approach  our 25th anniversary in
2005, I would like everyone who is involved
in positions of leadership in our parishes
and missions and all interested members of
the laity to collaborate with me and with the
priests and deacons to renew and  strength-
en our parishes in the following areas.

a) A new and creative emphasis on evan-
gelization.

b) An aggressive effort to encourage voca-
tions to the religious life, diaconate and
most of all to the priesthood.

c) Look for every possible way to enhance
and improve liturgy (especially Sunday,
special seasons such as Lent-Easter and Ad-
vent-Christmas), including the best possible
environment for worship (appropriate,
racially diverse religious art in all parish
buildings that is actually good art and spiri-
tually moving  music of high quality).

d) Support and encourage, well pre-
pared, thought provoking, engaging, scrip-
ture-inspired homilies.

e) Create a true spirit of parish hospitali-
ty and Christian welcome of all, including,
elderly, disabled, marginalized. Confronting
racism and prejudice of any kind wherever
it is present as contradictory to the gospel.

f) Put in place the parish structures
called for by the Vatican Council and the
American Bishops. Every parish should
have a functioning parish pastoral council,
liturgy team, and finance committee.

g) Look enthusiastically  for ways to re-
new ecumenical contacts with Christians of
other traditions.

h) Take a personal interest in the state of
youth ministry (especially confirmation
preparation), work to establish quality, the-
ologically sound adult education and forma-
tion that is faithful to the teachings of the
Council.

i) Find appropriate ways to call forth
proper stewardship of time, talent and trea-
sure (including tithing) for the work of the
Church.  This is often more effective when it
comes from the laity rather than the priests.

j) Cultivate and welcome and (where nec-
essary) train qualified lay leadership, espe-
cially women.

As we approach  our 25th anniversary in
2005, I would like everyone who is involved
in positions of leadership in our parishes
and missions and all interested members of
the laity to reflect and pray  with me and the
priests and deacons about ways to renew
and  strengthen our diocese as we consider
the feasibility and appropriateness of  the
following possible activities and projects for
the future.  

Should we:
a) Develop a long-term strategic plan for

the pastoral ministry and direction of the
diocese for the years 2005-2015?

b) Plan a diocesan wide religious event
before or during 2005? A Convocation? A
Mission? A Renewal program?

c) Call forth a diocesan pilgrimage to the
National Shrine of the Immaculate Concep-
tion? To Rome? To Israel? Or to some other
appropriate place (with an emphasis on
prayer for vocations)?

d) Work towards a diocesan wide partici-
pation in the annual January pro-life march
in Washington?

e) Look for a way to have a diocesan wide
Dr. Martin L. King Jr. celebration that is
truly diocesan wide? 

f) Schedule week end pastoral visits to all
of our parishes during which I would cele-
brate and preach at all Masses, meet staff
members, parish pastoral council, and per-
haps visit some of those confined at home? 

g) Renew and expand the distribution of
The Southwest Catholic (our diocesan news-
paper which has a circulation of only 3,000
in a diocese of over 90,000) the Catholic Cal-
endar (our bi-monthly page in the American
Press which has a distribution of over
44,000)?

h) Monitor the growth of the Bishop’s Ser-
vices Appeal (changed from a parish “tax”
to a parish “goal” and raised from $400,000
to $500,000 this year)? In comparable dioce-
ses our size, the annual appeal has in-
creased each year and it is now $1,000,000 to
$1,500,000.

i) Undertake development, building and
renovation projects?

I have been “thinking out loud” with a
number of groups in the diocese about un-
dertaking a number of development, build-
ing and renovation projects that would
strengthen the identity and infrastructure
of the diocese and  make our reality  as a
Local Church more visible and more effec-
tive.

These thoughts include exploring the
possibility of:

1)  Using the land behind the Pastoral
Center (the chancery office on Iris Street) as
the site for building a  diocesan office which
we urgently need.  This would be The Bish-
op Jude Speyrer Catholic Center which
would incorporate all of our diocesan of-
fices in one building with adequate space.

2)  A renovation of Immaculate Concep-
tion Cathedral to adapt it to the liturgical
directives of the Vatican Council and make
the sanctuary more suitable for diocesan-
wide episcopal liturgies, such as ordina-
tions.

3) A redevelopment of the present
Chancery as a diocesan residence for the
diocesan bishop and 1 or 2 other priests,
with guest quarters for visitors. It could be
very beneficial and time saving if the cathe-
dral, chancery and diocesan residence were
in one area.

4) Improvements for St. Louis High
School (N. B. This is a very high priority.
But it would be a separate  campaign inde-
pendent of the first three points. 

I have consulted with a variety of people
about these projects.  Most have agreed that
these are things that we need to do. They
have suggested that if they are not done in
the coming years they will probably never
be done, because interest rates on loans will
never be as low and costs of materials and
labor will continue to escalate. 

I am very aware that these are ambitious
undertakings. They would probably have to
be approached in stages. No decisions can
be made to act on these explorations until
the diocese does further consultations with
those who will be effected, until we obtain
accurate estimates of the cost and learn
more from potential donors and lenders.  I
am proceeding very cautiously and careful-
ly in this exploratory stage. An important
part of this exploration is sharing these pos-
sibilities with you in this Pastoral Letter.

You should know that the Church wisely
establishes checks and balances for these
types of undertakings. For example, if these
projects require the borrowing of more than
$3,000,000, (as they probably would), I will
need to do more than the informal consulta-
tions that I have been doing with various
groups in recent months.  It will be neces-
sary to consult formally and get the ap-
proval of the Priests Diocesan Consultors,
the Diocesan Finance Committee, and the
Holy See (appropriate offices at the Vati-
can) itself.  The diocesan bishop does not
need permission to undertake these pro-
jects. The consultations are only needed
when it is necessary to borrow funds to com-
plete the work. This structure of consulta-
tions provides a very good safeguard for
diocesan resources.

I wish to stress that after everything is
thoroughly examined, it is possible that I
will conclude that only part of this is possi-
ble, or I may conclude that none of this is
possible at this time. This is an exploratory
process.

VV..
CCoonncclluussiioonn

Dear sisters and brothers in Christ: As
we look ahead to the celebration of our 25th
anniversary as a Local Church, let us be
serene and prayerful. Whether or not these
development projects can be undertaken,
our primary focus in the years ahead re-
mains the same.  All of us must look for ways
to proclaim the Good News of Jesus Christ
in everything we do as members of the
Church, responding to God’s personal call
of each one of us to holiness. With or with-
out these improvements, let us commit our-
selves anew to building up the Church in
Southwest Louisiana in faith, hope, love
and Christian service.

In the same Apostolic Letter in which our
Holy Father, Pope John Paul challenges us
to put out into the deep, he teaches us that
all the members of the Church should strive
to live in spiritual unity or, to use his word,
in communion. The Pope says this commu-
nion is born in our hearts when we contem-
plate the mystery of God, Father, Son and
Spirit, dwelling within us, enabling us to see
divine light shining forth from the faces of
those we meet on the street in every day
life. This spiritual unity requires each of us
to be willing to attend to the needs of other
members of the Church and to offer them
deep and genuine friendship. As a result,
we see what is positive in those who are
quite different from ourselves, welcoming
their talents as gifts from God. Perhaps most
importantly, the pope teaches that when
members of a faith community, like Lake
Charles, live in spiritual communion, they
make room for one another and bear each
other’s burdens resisting the temptation to
selfishness. Without these inner attitudes of
communion, the pope warns, changes in
Church structures and policies and improv-
ing buildings will be lifeless and have no
lasting effect. 

I have written you this Pastoral Letter
with a deep awareness of the truth of the
pope’s words. I have written out of a desire
for all of us who make up the Church of
Lake Charles to experience the joy and
peace of that spiritual communion in a
deeper way as we approach our Day of Ju-
bilee in 2005.

I am confident that with God’s help we
will experience that spiritual communion
as we follow Christ’s imperative and put out
into the deep!  What we have done already
cannot justify a false sense of complacency,
it should inspire in us new energy. We will
put out into the deep with renewed eager-
ness and like the apostles before us bring
forth nets that are overflowing with every-
thing that is needed for the continued
growth of the Church in Southwest
Louisiana!

22 February, 2002
The Feast of the Chair of St. Peter

The first Anniversary of my Installation
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Let Us Put Out Into The Deep!


