DIOCESAN RECOVERY UPDATE No. 6

Recovery continues in multiple stages across the Diocese of Lake Charles. Many of the churches and schools arein
the design stage of recovery with several permanent repairsin active construction and new constructionin

various architectural stages.

The Federal assistance claim is laborious, as the Diocese Recovery Teams works with FEMA to validate damages and
costs for restoration or replacement of the severely damaged parish and diocesan facilities and schools.

Over the past few months, more than 20 in-person site inspections with FEMA have been conducted to validate
damages. Specialists in roof and structural damages have been contracted to assure the most comprehensive
position possible. Negotiations are actively underway to agree upon FEMA Damage Description and Dimensions
(DDD) which resultsin the bottom line amount of FEMA financial participation. There are 11 FEMA Grant Projects
in this finalization process which will then result in Obligated Funds. In this past month, the damages at St. Louis
Catholic High School have moved through this process and an obligated bottom lineis expected soon.

For answers to Frequently Asked Questions, visit http://www.lcdiocese.org/3-news/3475-fag-disaster-recovery

Figures below illustrate the current monthly snapshot highlighting the ongoing recovery in the Diocese of Lake

Charles as of December 1, 2022:

DIOCESAN EXPENDITURES

through Oct 2022

November 2022

through Nov2022

Emergency Work (Category B)

$8,011,775.88

$8,011,775.88

Emergency Work (Insurance Contractors)

$13,829,967.75

$13,829,967.75

Permanent Work Repairs

$9,882,792.04

$2,119,950.57

$12,002,742.61

Temporary Facilities (See below)

$9,063,826.99

$236,169.02

$9,299,996.01

Restoration Design (Architects) and PM

$4,839,176.88

$657,005.87

$5,496,182.75

Insurance Consultants

$440,459.15

5440,459.15

FEMA Consultants

$1,318,013.61

$1,318,013.61

TOTAL Expendituresto date:

TEMPORARY SITES (Expendituresto date)

$47,386,012.30

$3,013,125.46

$50,399,137.76

Our Lady's School Temp Facility $2,644,540.05 $49,708.98 $2,694,249.03
St. Louis High School Temp Facility $3,571,221.24 $64,301.70 $3,635,522.94
St. Margaret School Temp Facility $2,712,584.94 $103,560.84 $2,816,145.78
Christ theKingChurch $95,122.90 $2,400.00 $97,522.90
DOLC Storage $40,357.86 $16,197.50 $56,555.36

B $9,063,826.99 $236,169.02 $9,299,996.01

PROJECTS COMPLETED / PROJECTS IN DESIGN

Atotal of 72 DOLC project sites impacted by Hurricane Laura.

Atotal of 32 DOLC project sites are under active design or specifications development for repairs / restoration.

Atotal of 25 DOLC project sites have a combination of active work and/or active design for repairs / restoration.

Atotal of 15 DOLC project sites, restoration is complete.

TOTAL INSURANCE PROCEEDS
FEMA OBLIGATIONS TO DATE
FEMA REIMBURSEMENTS TO DATE

$30,000,000.00

$20,011,227.21

$7,372,973.69

Data as of 1 Dec 2022




