DIOCESAN RECOVERY UPDATE No. 12

The Diocese of Lake Charles continues to address more than $150,000,000
worth of damages as a result of Hurricane Laura’s destruction on August 27,
2020, exacerbated by Hurricane Delta's arrival a few weeks later, an atypical
hard winter freeze, followed by the historic flooding of May 2021.

D.A. Lamont Public Adjustors, publicly procured in Spring 2023, is diligently
working with FEMA personnel to further validate damages for the purpose of
obligating federal funds to reimburse the Diocese of Lake Charles for
ongoing expenditures to repair and rebuild structures within the Houses of
Worship component. Parallel to those efforts are eligibility determinations of
certain structures in alignment with the FEMA Public Assistance Program
and Policy Guide. The eligibility issues arise, in many cases, due to multiple
functions that take place within the same structure.

Figures below reflect the current monthly snapshot highlighting the ongoing
recovery in the Diocese of Lake Charles as of July 12, 2023:

DIOCESAN EXPENDITURES through May 2023 June 2023 as of July 12, 2023
|Emergency Work (Category B) $10,351,279.01 $10,351,279.01
Emergency Work (Insurance Contractors) $13,829,967.75 $13,829,967.75
Permanent Work Repairs $21,091,655.94 | $813,950.66 $21,905,606.60
Temporary Facilities (See below) $10,041,695.19 $10,041,695.19
Restoration Design {Architects) and PM $7,826,079.33 $86,430.99 $7,912,510.32
Insurance Consultants $440,459.15 $440,459.15
FEMA Consultants $2,342,335.30 $2,342,335.30
TOTAL Expenditures to date: $65,923,471.67 $900,381.65 $66,823,853.32
TEMPORARY SITES (Expenditures to date)
Our Lady's School Temp Facility $2,871,519.90 $49,708.98 $2,921,228.88
St. Louis High School Temp Facility $3,911,520.15 $63,800.94 $3,975,321.09
St. Margaret School Temp Facility $3,075,047.88 | $207,121.68 $3,282,169.56
Christ the King Church $103,546.90 $103,546.90
DOLC Storage $80,060.36 $3,050.00 $83,110.36
$10,041,695.19 $323,681.60 $10,365,376.79
PROJECTS COMPLETED / PROJECTS IN DESIGN
A total of 65 DOLC project sites impacted by Hurricane Laura. (DOLC Misc properties consolidated into 1 prg
A total of 29 DOLC project sites are under active design or specifications development for repairs /
A total of 20 DOLC project sites have a combination of active work and/or active design for repairs /
A total of 16 DOLC project sites, restoration is complete.

TOTAL INSURANCE PROCEEDS

$30,000,000.00

FEMA OBLIGATIONS TO DATE

$23,892,649.62

FEMA REIMBURSEMENTS TO DATE

$8,961,269.19

FEMA REIMBURSEMENTS PENDING

$442,129.12

Data as of 12 July 2023



